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Conceptual Framework : StrategiCc HRM & HRD

How to create High Performance Organization

* Balance Scorecard / KPI
* Performance Management
* Core Competency Profile
’ ' * Recruitment Strategy
* Assessment Tools
» Early Career Development

* Starting Package

* Management Trainee
* Competency Based Development

* Learning Organization

» Compensation Management
* Knowledge Management

» Welfare & Benefit
* Work Environment
* Carcer Management

* Variable Pay
* Employee Stock Option
* Career Growth
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