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ABSTRACT

This research on Yamaha Music Academy (Siam Kolkarn) assessed the
factors influencing Siam Kolkarn Music Schools® success and the trends of the
franchise system of music schools.

As the franchiser, Yamaha Music Academy it provides the franchisee with
training courses on a music curriculum for teachers and school management
guidelines for staff. The franchisee must pay a fee to acquire those services.

From the study, it was found that the causes of Siam Kolkarn’s success are
credible brand image, certified music curriculum, marketing and promotion, and
parents’ awareness of the usefulness of music studying. The business trend has
increased 4-5% each year because of the distribution of its franchise system in music
school businesses and support from the government.

Moreover, the results of the study revealed that the sample group was
satisfied with Yamaha Piano Course and Siam Kolkarn’s Piano Course Curriculum,
after- sale service, music measurement and evaluation, Yamaha Popular Music Grade
and SKMEB Popular Music Grade, training courses for school staff and teachers, and
the marketing and promotion of Yamaha Company in music activities and
competitions, commission from music instrument selling, and consulting in the

business operation.
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