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PJ’S COFFEE — BRAND OVERVIEW

BALLARD
BRANDS

* Founded in 1978 as one of the original specialty
I(\ FD "f}, SA coffee brands and acquired by Ballard Brands in 200
—— : ke » Gourmet, 100% Arabica beans, utilizing the top 1%
{ Availoble In . beans from around the world

| Black, Island Breeze,

i i /o » Artisan roasting in batches of 300Ibs or less provides
unique, origin-based coffee, blended and flavored

» Complete line of espresso based beverages
* Award winning, true “Cold-drip” Iced Coffee
» Fresh, daily-baked pastries, muffins and desserts

* Variety of food options for multiple day parts

 Proven non-traditional presence — Airports, College
Campuses, Stadiums, Hotels, Hospitals & Military
Bases

» Roastmaster Felton Jones, with over 20 years
of experience roasting for PJ’s Coffee

» Official coffee of the New Orleans Saints




PJ’S COFFEE — MENU OVERVIEW
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» 100% Premium Arabica Coffee Beans » Fresh Baked Pastries

* Traditional Hot Coffee — Medium, Dark, * Healthy Sandwiches
Flavored and Decaffeinated « Fresh Fruit and Greek Yogurt

 Latte, Cappuccino, Espresso, Granita « Chopped Salads

» Cold-Drip Iced Coffee « Homemade Soup

» Seasonal Coffee Flavors e Grab & Go Selections

e Premium Hot and Iced Teas « All-Natural Lemonade

CFRESH BAKED » \ VI \- : GRAB A
rowdcmld ~:5, | GRAN ['TA

The perfect pairing 3 - -/
any time of day! ! v _ . i - _RADITI( )\/
' A ) > ! . - A - =3 NEW O = ~_
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PJ’S COFFEE — SUSTAINABILITY
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e Fair Trade Certified
* Rainforest Alliance Certified

 Economical Tumbler Programs the ECONOMICAL,
» Coffee bags require 20% less energy to ENVIRONMENTAL,

produce PIEXPERIENCE
* Our burlap coffee sacks are donated to T

REpurposingNOLA

* Proud partner with NOLA Green Roots —
Used coffee grinds for garden compost

FAIR TRADE
p——,




PJ’S COFFEE — HEALTHY DINING Focus
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/1 * Fresh Baked Pastries
resh SANDWICHES

 Healthy Sandwiches

* Fresh Fruit

 Greek Yogurt

» Chopped Salads

* Fresh, Daily-Made Soup
» Grab & Go Selections

* Whole Grain Pastries

* Gluten Free Options

* Non-Fat Latte

« Steel Cut Oatmeal

» Almond Milk and Soy Milk




PJ’S COFFEE — MARKETING & BRAND INSIGHTS
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Brand Promise

Simply the Best Coffee! Every time. Each Time. Consistency.
Dependable. Eco-Friendly. Community Focused.

Brand Personality

Friendly, Warm Environment, Community Focused, Consistent
and Reliable.

Consumer Profile
18-59 year olds, balance of male and female, students,
professionals, active lifestyle, trend setters.

Brand Positioning

Freshest cup of coffee available from roasting to the cup. Eco-
Friendly. Origin based and unique blended coffee. Fresh pastries
and food, across multiple day parts.
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PJ’S COFFEE — MARKETING & PROMOTIONS
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Avallable as Hot,
lced & Velvet Ice

8 Ponrinrie | S (\TJCream
’I i 7 { pﬂ\uu 3

Featuri ng “fr yre s

Sip a bit of Southern charm!
A wstty, vwort conamel flivor with just @ e of beown s
Eryoy thes treet keed Hot, or our Vebvet ez fopped with
whipped cronns & crumbled Aunt Sallys prelines!




PJ’S COFFEE — MASS MEDIA O
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PJ’S COFFEE - SocIAL & DIGITAL MEDIA
BERANDS

BACK IN BLACK....

&GOLD

' Pumpkin Pie
Velvet Ice



II PJ’S COFFEE — FLAVOR BLENDS

SOUTHERN

Wedding Cake
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VELVET ICE « ICED COFFEI

- o | 9
A RICH MATRIMONIAL BLEND COMBINING THI o L Hot, lced
FLAVORS OF VANILIA & LIGHT ALMOND ' . - &Velvetlce
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PJ’S COFFEE — UNIQUE PROMOTIONS
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HALF

PRICE
HAPPY HOUR

Granitas, Velvet Ices,
Smoothies & Frozen Lemonades

MON-FRI 3PM-5PM

JUNE 23RD - AUGUST 15T

OUR SPECIAL

Hugo & Hrvoes

Iced Coffee is back, featuring the rich
flavors of chocolate and almond.

L A 0 2

Outreach A portiom of the proceeds from Hugs & Kisses iced coffees benefit AAAncurysen Outreach
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J’S COFFEE — PRODUCT MARKETING CHANNELS
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Z[S"OU‘IAHFCRNQ SOUTHERN
SOUTHERN VELVET IC) -ll‘(qlmmm we‘[d‘”g cafe

Wedding Cake

8" x 8” Shelftalker

VEIVETICE = 1CED COreng

SOUTHIERN

Wedding Cake

»
" g o
%
P R S -
RPN

\ . %

Ul T R T SRR S R T > S %
&7 - WICHE SR TR ONTAL RLENTY COMBINING THH
" 0O VANTLAA & IO AR
.
-
>

24" x 36" Poster

24" % A7 57 Banner

B85 x 11" Counter Card
with Easel Back

e ——



PJ’S COFFEE — EDUCATIONAL MATERIAL
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PJ’S COFFEE — EDUCATIONAL MATERIAL

only the best beans — prepared by our artisan roasters

DARK ROAST
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DISCOVERY COFFEE
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PJ’S COFFEE — EDUCATIONAL MATERIAL
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PJ’S COFFEE — RETAIL OPPORTUNITIES
1§§; | i“* |

rn POUR ENJOY
l[:El] [Nlndgl.l( !,.
AR SN Y
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PJ’S COFFEE — UNIT ECONOMICS
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Food & Beverage COGS:

ITEM COGS | % of SALES

Beverages 20% 80%
Food 32% 20%
Weighted Average 23% 100%

**COGS Excludes Paper Cost : Cups, Lids Total COGS & Labor Cost:
Straws, Stirrers, Deli Paper and Baés. | -
23% 15% 38%
Labor Cost & Staffing Model:

MODEL | LABOR m BARISTAS

15%

Full-service 23% 18% 41%

Full-service 18% 1 4-6

**|_abor Cost Does Not Include Payroll Taxes
or Employee Benefits.

17



PJ’S COFFEE — OPERATING MODELS

Overview

The PJ’s Coffee operating model and menu is adaptable to any environment. We offer

three different operating models — Coffee Truck, Kiosk and Cafe which range from just 31
square meters up to a full-service 153 square meter cafe.

Coffee Truck

* Size:

BOH: 14sm — 23sm
TRUCK: 17SM — 225M

Kiosk

* Size:
BOH: 14sm — 23sm
Kiosk: 11sM —19sm

Cafe

 Size:
BOH: 14SM — 23sM
FOH: 74sM — 130sM

BALLARD
BRANDS
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PJ’S COFFEE — BRAND PARTNERS

Good things _ [/)
Sysco . ~ssp.

7.
* COMPASS

@ALT'@fs&EPWOrId o

Ctely
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PJ’S COFFEE — TESTIMONIALS
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“All my life, I dreamed of owning my own business. PJ's Coffee provided me with this opportunity five
years ago. It continues to be an incredible journey and I love being part of such an innovative
franchise. PJ's Coffee is run by a group of individuals who truly understand the great importance of
providing the very best coffee experience to our customers. Presently, | have two franchises with a third
brewing! | look forward to my continued growth with PJ's Coffee and most importantly, living my
dream! [t is so much fun to love what you do for a living!”
- Donna Miller

PJ’s Franchisee, Hammond, LA

“When I began looking for a business to buy, I actually had no idea which direction I would go. Once |
heard about PJs Coffee, I began to research the franchise. | liked what | found and it led to me to look at
the possibility of either purchasing an existing unit or opening a new one. | ended up purchasing multiple
locations due to the unit level economics. For me, PJs Coffee is a great fit, because it allows me to utilize
a standardized franchise system that delivers a consistent product at a fair price.”

- Barry Prendergast
PJ’s Franchisee, Picayune, MS & Slidell, LA

“Excellence! Whether it be the quality of the coffee beans or the support of the corporate office, PJ's
Coffee always strives for perfection. I genuinely feel like I am part of the PJ's Coffee family. Allowing
franchisee s a VOICE, corporate is constantly evolving and perfecting the business to not only ensure great
success at the franchise level, but also provide customers with the best product and service always! I cant
wait to open more stores!”

- Tanya Surla

PJ’s Franchisee, Stennis Space Center, MS
20



